
The principles that normally guide your school 
communication continue to apply during the 
pandemic. However, during this time, a few 
additional guidelines are essential. You’ll need to 
set expectations for families to help relieve their 
anxiety and address the many uncertainties created 
by COVID-19. You will want to communicate early 
and often; the quickly shifting circumstances and 
details of the pandemic make it vital that you work 
as a team to carefully plan and implement your 
communication with your entire community. 

If your students are mostly e-learning:

Educate parents and the community about the 
quality of your online learning. Tell your success 
stories via newsletters and social media.

Make sure parents and students know how students 
can access social emotional support and 
other services.

Tell students and parents how to access  
tech support. Can your district consider a mobile 
tech help desk?

Spell out your metrics for bringing students back 
into buildings or for moving from one phase of 
learning to the next. Explain why you’ve chosen 
these metrics. Update parents and students often; 
let them know how many times in the school year 
you would consider a change to a different learning 
model, and when that might occur.

It’s not a copout to say you’re relying on public health 
professionals’ expertise. Explain to parents how 
you are providing students with the fullest possible 
learning experience for hands-on classes such as 
agriculture, automotive, science labs, band or choir.

Many parents and older students believe there 
are inherent disadvantages to remote learning. 
Reinforce your goal of returning students to  
in-person learning, or at least as many as possible, 
as soon as it is safe to do so under public health 
experts’ guidance. Acknowledge the limitations, but 
also share the successes of remote learning.

If your school is conducting classes with 
students and teachers in the buildings:

Tell parents how you are protecting students  
and staff

•	 Be clear and specific on your procedures 
and policies regarding Personal 
Protective Gear.

•	 Be clear and specific on your building 
cleaning and disinfection practices. 

•	 Tell parents the ways - announcements, 
signs, videos, teacher reminders - in which 
you are instructing students’ hand hygiene 
practices and watching for compliance.

•	 How are you physically distancing?

•	 What are your lunchroom and 
restroom policies?

•	 Are you staggering passing periods? Arrival 
and departure times? Creating one-way 
hallways? If so, inform parents. Show these 
systems in action via social media.

Develop a communication plan to use if staff or 
students test positive for COVID-19.

Explain to parents, staff, students and community 
- who does the school inform of cases and why. 
Explain what contact tracing is, why it matters and 
how it will be conducted.

If you’re not releasing numbers and locations of 
cases, explain why.

Explain how you’re balancing community need to 
know and privacy rights under FERPA and HIPAA.

Detail strategies to support remote work so 
students do not fall behind in event of illness and 
subsequent isolation. Explain your policy on how 
students with any kind of serious illness make up 
classwork and credits. 

Explain to parents how you’re making activities safe 
- particularly athletics and music.
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Regardless of whether your school is 
conducting on-site classes, remote 
learning or some hybrid variation:

Communicate with the entire community. 
Know your audiences in advance and put systems in 
place to reach them where they are in ways they can 
understand. Translate messages into all languages 
primarily spoken and read by your families.

Establish and publicize feedback strategies through 
which the community may ask COVID-19 questions 
and receive a timely response. Use these questions to 
build and update widely available FAQ. Provide your 
families information  where they are most likely to 
receive information using multiple platforms to reach 
the widest audience.

•	 Put a Google form on your website

•	 Invite questions through Facebook

•	 Dedicate a phone line to  
COVID-19-related questions

•	 Email, messenger system, Student Information 
System, social media

•	 Translate messages into all languages primarily 
spoken and read by your families.

Publicize the public health metrics you’re using to 
determine whether students are in school, following a 
hybrid model, or engaged entirely in remote learning. 
Update these metrics and what Learning Model your 
students are in  on a regular schedule.

Consider creating a dashboard showing the public 
health metrics. Make it clear to parents what shifts 
in metrics would mean moving from one stage of 
learning to another - either more or less restrictive of 
in-person learning.
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 DehlerPR cares about your reputation, about your customers, about 
your messages, about you. We help you accomplish your goals while 
maintaining or improving your reputation. We do this by educating and 
engaging audiences and motivating them to take action.

Additional Resources

COVID-19 (“Coronavirus”) Information and 
Resources for Schools and School Personnel 
- Centers for Disease Control and Prevention

Student Guidance for Return to School -  Indiana 
State	Department of Health

A Plan to Safely Reopen America’s Schools and 
Communities – American Federation of Teachers
Recovery and Renewal: Principles for Advancing 
Public Education Post-Crisis - The Aspen Institute: 
Education & Society Program

All Hands On Deck: Initial Guidance Regarding 
Reopening School Buildings - NEA

School Reentry Considerations: Supporting Student 
Social and Emotional Learning and Mental and 
Behavioral Health Amidst COVID-19 - ASCA and the 
National Association of School Psychologists
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html
https://www.nspra.org/sites/default/files/20_student_guidance_for_return_to_school.pdf
https://www.aft.org/sites/default/files/covid19_reopen-america-schools.pdf
https://www.aft.org/sites/default/files/covid19_reopen-america-schools.pdf
https://assets.aspeninstitute.org/content/uploads/2020/05/AESP-Principles-for-Recovery-and-Renewal.pdf?_ga=2.21364923.1824924925.1588706143-767983756.1588706143
https://assets.aspeninstitute.org/content/uploads/2020/05/AESP-Principles-for-Recovery-and-Renewal.pdf?_ga=2.21364923.1824924925.1588706143-767983756.1588706143
https://www.nspra.org/sites/default/files/files/nea_all_hands_on_deck_initial_guidance_for_reopening_schools_2020.pdf
https://www.nspra.org/sites/default/files/files/nea_all_hands_on_deck_initial_guidance_for_reopening_schools_2020.pdf
https://schoolcounselor.org/asca/media/asca/Publications/SchoolReentry.pdf
https://schoolcounselor.org/asca/media/asca/Publications/SchoolReentry.pdf
https://schoolcounselor.org/asca/media/asca/Publications/SchoolReentry.pdf
mailto:jeff%40dehlerpr.com?subject=Services%20Inquiry
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